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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

4
th

 July 2018 at 5:00 pm 

OPEN MINUTES 

 
Members: 
 
Staff       Parents 
Patrick Devereux*     Caroline Modest* 
James Cameron*      Ashley Hill*    
       Chiyedza Majasi* 
        
        
Foundation        
Ms Carol Doherty*      Staff      
Miss Jo Faulkner (Chair)*    Mr James Cameron* 
Sue Blinman* 
Theresa Parker (Vice Chair)*         

Observers 
LA       Katie Turner* 
Sr Christine Frost*        
             

In attendance 

Miss Rochelle Clarke (Clerk)* 
Shanine Blom (School Business manager)* 
 
*denotes in attendance  

 
 

The meeting commenced at 5.32pm, and was quorate. 
 

Fr Keith Stoakes opened the meeting with a Prayer. 
 

1. Apologies for absence 
 
All members were in attendance  
  

2. Declaration of interests 
None 
 

3. Minutes and matters arising 
 
3.1. Open minutes 

 
Governors received the draft minutes of the Full Governing Body meeting that 
took place on Wednesday, 9th May 2018, as circulated prior to the meeting. 
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It was AGREED that the draft minutes of that meeting be approved as a true and 
accurate record after the following amendments: 

(a) Minute No.7(4) 
    ‘These issues did not reflect positively on the School’ to be deleted.  

 
(b) Minute no. 6(Autumn 2017-18 admissions) 

‘The School were very fortunate’ to be replaced by ‘this was a good reflection on 
both the reputation and teaching at the School as the situation the school finds 
itself in is down to careful planning rather than good fortune. 
 
Minutes would be signed by the Chair after the amendments had been made.  

 
Confidential minutes 

 
Governors received the draft confidential minutes of the FGB meeting that took 
place on Wednesday, 9th May 2018, as circulated prior to the meeting. 

 
It was AGREED that the draft confidential minutes of that meeting be approved 
as a true and accurate record, and they were signed by the Chair. 

 
3.2  Matters Arising 

 
None 

 
10. Academisation Ballot  

 
This item was brought forward as a number of Governors were only able to 
attend the whole meeting.   
 
Members were requested to vote to decide whether the School would start the 
process of becoming an Academy this year. This would be a closed ballot with 
voting members writing only yes or no on the ballot paper.  
 
Q&A- What did staff think about the idea of the School becoming an 
Academy? 
 This had not been discussed with staff. The Headteacher informed it would be 
wiser if there was no discussion before the ballot as this would make it a fair vote 
with nobody being swayed or feeling pressurised. 
 
All voting members wrote there decision on the ballot paper and placed it into a 
box. The Clerk as an impartial member counted the votes: 
 
Yes to Academisation- 2 
No to Academisation- 9  

 
It was AGREED that the School would not start the process of becoming of part 
of a Catholic Academy Trust this year. Another vote would be held at the Full 
Governing Body on 17th July 2019.  
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A Parent Governor who arrived after the ballot was taken informed members they 
planned to vote no to academisation. 

 
4. Membership Issues 
 
4.1. Staff Governor Elections   
 
James Cameron’s term of office as Staff Governor would be coming to an end as 
he would be leaving the School at the end of the Summer Term. Governors 
thanked James for all of his hard work, he had been a very valuable member of 
both the School and the Governing Body and would be missed.  
 
Staff elections would take place in the Autumn Term with hope that the newly 
elected member would be in attendance at the first Full Governing Body in 
November.  
 
Members suggested that Newly Qualified Teacher’s and Support Staff were also 
encouraged to run as it may be beneficial to have somebody who was not part of 
Senior Leadership Team on the Governing Body. Members were aware Staff 
Governors were elected by their peers and Governors would have no overall say 
on who would be elected.  

 
4.2 Parent Election 
 
(a) Members were informed there was currently one vacancy for a Foundation 

Parent Governor. Father Keith was asked to discuss the vacancy with his 
parishioners with the hope of finding somebody interested in the position. 
Father Keith informed that he had already informed parishioners of four 
Foundation Governor positions at Bishop Challenor and thought it would be 
difficult to find another Foundation Parent Governor for the School. The Chair 
informed there was a member of the congregation who had expressed 
interest in a position on the Governing Body. 

 
ACTION: Chair to discuss the Parent Foundation Governor position with 
the parishioner mentioned and ask them to complete an application 
form.  

 
(b) Chiyedza Majasi’s term of office would be coming to an end on 4th November 

2018.  
 

4.3.Co-opted Governor  
 
The Headteacher informed members there was an option to have James 
Cameron stay on the Governing Body as a Co-opted Governor. The Head felt 
that James brought specialist skills to the Governing Body that the School would 
like to retain as it was beneficial to the School and the Governing Body. These 
skills would be missed if James left the Body.  
 
It was AGREED that James Cameron be co-opted into the Governing Body.  
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5. Instrument of Governance  

 
The Headteacher informed members that as James Cameron had now been 
Co-opted into the Governing Body the Schools Instrument of Governance 
would need to be amended.  As Governors did not want to amend the size of 
the Governing Body as the current size was adequate and there was concern 
increasing membership would become unmanageable. It was suggested that 
as there was a Parent Governor vacancy, this could be changed to a Co-
opted Governor position. This would need approval from the Governing Body, 
the LA and the Diocese.  
 
Q&A- Why can’t James Cameron be an Associate Member? 
There was often the issue of meetings not being quorate and the Governing 
Body wanted James Cameron to be able to have voting rights.  
 
It was AGREED to request the Instrument of Governance be amended to 
consist of: 
 
(a) Six Foundation Governors  
(b) Two Foundation Parent Governors 
(c) Two Parent Governors 
(d) One LA Governor 
(e) One Staff Governor 
(f) One Co-opted Governor 
(g) The Headteacher 

 
6. Reports from Committees 

 
6.1 Standards Committee 

 
The minutes of the standards committee that took place on 20st June 2018 
were circulated prior to the meeting.  

 
No matters arising  

 
6.2 Resources Committee  

 
The minutes of the Resources Committee that took place on 20st June 2018 
were circulated prior to the meeting.  

 
No Matters Arising. 

 
James Cameron and Carol Doherty left at 6pm 

 
 

7. Headteachers Report  
 

 
7.1. Staffing  
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The School had advertised the following four positions:  

 
Assistant Headteacher & Upper Phase Standards Leader 

 
The School would be interviewing for the Assistant Headteacher and the Upper 
Phase Standards Leader this coming Monday.  

 
Part Time Year 6 Class Teacher 

 
A Part Time Year 6 class teacher had been appointed. The position had been 
offered to someone who had previously worked at the School who had resigned 
as a request for a reduction in hours had been unsuccessful.  
 

This teacher would support Year 6 children as it was a cohort with high needs. 
Nursery Teacher  

 
The School received only one application from an internal applicant. This 
applicant was already a nursery nurse and was very experienced.  

 
Ashley Hill entered the meeting at 6:30pm 

` 
7.2 Pupil Mobility/attendance/admissions  

 
Members discussed the data detailing the number of children who had left the 
school since September 2017. 
 
Q&A- A large number of children had left the School as they had moved out 
of the Borough, do we know if this was due to being evicted or due to the 
increase in rent as this would be helpful to know.  
 
The School was unsure of this, however, the issue of children withdrawing from 
the School had been discussed briefly at the Standards Committee as some 
parents had suggested children were being withdrawn from the School as 
parents were unhappy with the way the School was handling certain issues. The 
Headteacher informed the reasons for children leaving had been detailed in the 
report and vast majority were leaving as they were moving out of borough.  
 
Twenty- two new children had started at the School since September 2017 so 
numbers had in fact increased. Eight of the twenty-two children had joined Year 
2, this had been challenging due to SATs. As the School was getting ready to 
close for the Summer Holidays there was potentially another three children set to 
join the School before the end of this academic year.  
 
7.3 Data Update 
 
Fixed Term Exclusions  
 
Q&A- Do Ofsted take behavioural issues/challenging cohorts into account 
during inspection? 
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Yes, the School would be asked to provide data to Ofsted regarding cohorts. If 
there were issues with a cohort, Ofsted would expect the data to show this and 
there to be a pattern in attainment and progress throughout the cohorts’ time at 
the School as well as behavioural records to be kept such as Behaviour Support 
Plans 
 
Q&A- Has there been any more reported incidents of Cyber Bullying? 
No, there has been no more reported incidents but children were still on their 
phones so the Headteacher believes this behaviour could still be going on, 
however it is not during school hours so is increasingly difficult for us to monitory. 
Children have been taught the importance of e-safety, as well as workshops for 
parents.  
 
Q&A- Were phones being used in the class?  
No, children hand in their phones at the beginning of the school day, so they do 
not have the opportunity to use them during school hours. If children are 
misbehaving on ICT it is home and not at School. The School has been 
communicating to parents the importance of e-safety.  
 
Examination Predictions 
 
The Headteacher informed members that the examination data had been 
discussed at the Standards Committee on 20th June 2018, the School had 
received no update since this.  
 
(a) Phonics 
 

Year One had achieved 83% surpassing the predicted 79% and also 
exceeding the 2017 national average of 81%.  

 
(b) Key Stage 1 
 

Children had surpassed the 2017 national average for Reading, Writing and 
Maths. The national average for Maths was 75% and the School had attained 
78% this was a good reflection on not only the children but the teaching at the 
School.  

 
Children working at a greater depth in Reading had not performed as well as 
predicted with 20% working at  a Greater Depth at OLSJ - the national 
average in 2017 was 25.2%. This will be an area for development in 2018-
2019 

 
The children working at a greater depth in Writing (23%) had surpassed both 
the predicted grade (19%) and the 2017 national average in Writing for 
greater depth (15.6%). 20% of children were working at a greater depth in 
Maths, this was as predicted and in line with 2017 National greater depth 
attainment levels (20%) 

 
Q&A- When would the results for KS2 SATs be available? 
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10th July.  
 
Q&A- Why was there such a drop in GPS predictions from the attained 
score in 2017? 
The results last year were exceptional, it would not be wise to predict these 
results again this year. After seeing this year’s paper it was perceived to be more 
difficult.  
 
 
 
 
Behaviour at the School  
 
Q&A- what is the school doing to support teachers with challenging 
behaviour? 
Behaviour is good in the class, the main issue is in the playground as this tends 
to be an area where specific children experience difficulties. Many fixed term 
exclusions are now happening due to the behaviour in the playground and not 
the classroom. The 45 minute lunch break now meant there higher adult-pupils 
ratios in the playground and training was taking place for Midday Meals 
Supervisors in the Autumn Term.  
 
Governors raised concern for Teachers and requested the School monitored the 
situation and bring any issues back to Governors.  

 
Q&A- What measures were in place to support Teachers wellbeing? 
Katie Turner suggested, if the School had the funding, mindfulness sessions for 
staff as this would let the staff know they were valued by the School.  
 
The Chair informed members she ran resilience training for Senior Leadership 
and thought this would work well for staff. Members felt this would be useful for 
staff as there were a lot of Newly Qualified Teacher’s in their first year at the 
School.  
 
ACTION: The Chair to set up a meeting with the Headteacher and the 
Deputy Headteacher to arrange some training dates.  

 
8. Finance  

 
Shanine Blom presented a report on the finances of the Year 6 school trip.  
 
Members were informed the School trip had been a success with all 27 children 
having a great time. Year 6 had taken part in fundraising to raise funds to pay for 
the trip. Only £45 had come from the School budget.  
 
Members were impressed with the hard work the children had put in and the 
amount of money they had managed to raise. It was fantastic and the children 
should be proud of themselves.  
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9. Safeguarding  
 

Discussed in Part 2 of the meeting.  
 

11. POLICIES OR DECISIONS TO BE APPROVED 
 
It was AGREED that the following draft Policies, as circulated prior to the meeting, 
be approved and adopted: 
 

 GDPR Policy  

 Security Policy 
 

All were signed by the Chair. 
 
12. Governors’ Reports and Chair’s Action 
 

12.1. To report any action or decision taken by individual governor with delegated 
responsibility, including any urgent action taken by the Chair.  

 
None 

 
12.2 To receive feedback from any training attended by governors 

 
(a) Ashley Hill informed members she had been unable to attend the training on 

20th  June as this fell on the same day as the Standards Committee.  
 

(b) Father Keith and the Headteacher informed they had attended a training 
session on Academisation.  

. 
  
13. Date of the next meeting 

 

7/11/2018 Resources & Standards 

 21/11/2018 FGB 

     6/3/2019 Resources & Standards 

   20/3/2019 FGB 

   15/5/2019 Resources & Standards 

   17/7/2019 FGB 

 
14. AOB 
 

(a) Sister Christine informed members that as there would be no breakfast club 
over the summer holidays there was a worry some families would not get a 
hot meal. With funding from Morgan Stanley, St Matthias’ would be running a 
breakfast club on behalf of the Church. If the School or Governors knew of 
any children or families that would benefit please contact Sister Christine. The 
sessions would run Monday to Friday 9:30am-11am. 
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(b) Thank you party 
 

Shanine Blom reminded Governors the thank you BBQ would take place on 
19th July. If anybody was unable to attend please contact Shanine 

 
 
15. Items to remain confidential 
 

The following items were taken under Part II. 
 
The meeting ended at 7.25pm. 
 
 
 
 
 
Chair’s signature: ________________________ Date: ______________  


	In attendance
	Miss Rochelle Clarke (Clerk)*
	(b) Minute no. 6(Autumn 2017-18 admissions)

